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Have a clear understanding of what you do, what you are 

responsible for and what value your actions bring.  

Define the roles and responsibilities of your team so they 

know what they are meant to do. This installs  a strong 

organisational structure avoiding confusion. 

Have set goals and action plans. 

Base everything you and your team does on reaching 

specified targets. 

Do not get distracted by trivial matters. Stay focused on 

building the business to greater success. 

1. Focus



Learn how to trust your team members by recognising their 

individual talent and understanding their working 

preferences. Sharing work empowers members to take 

responsibility. It also reduces your workload so you can 

focus on important areas.  

By showing trust, your team respects you more and will 

work harder to please you.  

Show you are willing to help if people get stuck. This 

demonstrates you care and are not abandoning the team. 

Never delegate your problems. 

Show patience if someone is trying but struggling. 

Delegate work you know can be done. 

2. Ability to Delegate



Explain ideas and the future business direction in a clear and 

simple way that is easily understood.  

Be flexible in sharing messages in either 15 minutes or in a 30 

minute presentation. Know how to tailor your content to suit 

the audience.  

Encourage feedback and idea sharing to gain diverse opinions 

from the team so they feel included in decision making. 

No complex jargon is used. 

 Use humour but stay focused when speaking. 

Plan ahead to structure communication thus avoiding waffling.  

Do not threaten/scare people but encourage through positive 

messaging based on realism.

3. Great Communicator



Have a strong feeling of self belief which drives you to reach 

goals. 

 Value/love yourself enough to create an environment where 

your opinion and work matters. 

 Look back on past successes where you fulfilled goals to 

motivate you to succeed.  

Confidence breeds confidence. People around you will be 

encouraged by your actions and energised to reach their 

specific targets.

4. Confident



Demonstrate you are signed up to the business for the long 

term. Lead by example by working hard and completing 

goals on time with great quality.  

Work alongside the team to help solve major problems in a 

crises. This shows you are all 'in it together'.  

Deliver on promises e.g. setting holiday parties, or allowing 

time off when permitted. 

Commitment shows you are loyal to the company and 

people providing stability and continuity.  

Never backtrack on a promise.

5. Commitment



No matter the obstacle, display a 'go to' positive attitude. 

Energise and motivate the team to work through problems.  

Provide advice, talk up the company benefits, broadcast why 

it's a great place to work and focus people on goals.  

Do not complain in front of teams this makes them worry. 

Do not gossip about anyone as this causes paranoia. 

Do not share personal stories at work. It is unprofessional 

and undermines your authority.   

Staying positive encourages people to believe in a brighter 

future and have hope. Hope fuels focus making people work 

hard to achieve their targets. 

6. Positive Attitude



Embrace new ideas to solve problems and develop better 

ways of working. Hold brainstorming sessions to bring 

teams together, encourage 'thinking outside the box' to 

trigger new ways to improve the business. Encourage 

collaboration to get the best out of everyone and help 

people feel included.  

This makes the company a fun and exciting place to work. 

Your workplace is not filled with boring routines. 

Creativity also improves ways of working therefore boosting 

productivity.

7. Creativity



Use your gut instinct to solve problems by anticipating how 

people will respond. Sense how individuals will perform and 

take proactive action to prevent chaos breaking out.  

When faced with change, understand the personality of 

each team member so you can manage effectively through 

disruptive periods. 

Hand-hold where needed and sit back when appropriate 

depending on the people impacted.  

Your intuition installs stability during ups and downs.

8. Intiution



Become a beacon of hope. 

Encourage your team through your own motivation and 

enthusiasm. 

Create a clear business vision and explain it to inspire the team. 

Have 1 year, 5 year, 10 year business targets that gets people 

excited. 

Celebrate successes through get together's and thank 

individuals when appropriate. 

By inspiring the team they stay committed to you and your 

business for the long term.

9. Inspire



Adopt a tailored approach to manage people by shaping 

your style to suit the personality of the worker. Some people 

work better on their own, others prefer meetings to 

directions by email. 

Flexing your style shows you care about individual needs. 

Do not be rigid but be open to shaping successful 

relationships based on preferred ways of working. 

Set appraisal targets and performance monitor to measure 

progress. 

Stay focused on your content but flexible in your delivery.

10. Flexible Approach



Now become a 
better leader!


